DAVIDSON-DAVIE COMMUNITY COLLEGE
Administrative
STRATEGIC PLANNING
PROCEDURE 2.3.2.1

The College periodically engages in a strategic planning cycle; College leadership determines
the cycle's time frame based on available data and information. During the strategic
planning process, the College's mission statement and vision statement are reviewed and
revised if necessary. Annually, the Board will reaffirm the mission and vision to ensure they
remain current and relevant in the interim. Key performance indicators associated with
strategic planning goals will be assessed and reported annually.

The strategic goals drive the College's organization, communication and resource allocation
for timeframe of the strategic plan. Individuals and teams are assigned responsibilities
related to assessment of the strategic goals. At least annually, progress reports will be shared
with College leadership, Board members, and campus-wide.

At the end of the strategic planning cycle, recommendations for the next strategic plan will

be informed based on the achievement (or lack thereof) of the College’s current goals.
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